
M-pesa

Vodacom M-Pesa 
In July 2013, Vodacom Lesotho launched M-Pesa, 
a revolutionary financial service and driver of 
financial inclusion and economic empowerment. 
Through M-Pesa, Basotho are able to send and 
receive money, buy airtime, pay for utility bills, as 
well as perform international money transfers.

Vodacom Lesotho introduced bill payments in 2014 and introduced 
International payments where customers are able to receive money 
from South Africa in 2015. Airtime to m-pesa, a world’s first innovative 
service to convert airtime into m-pesa was introduced in 2015. M-pesa 
does not only change customer’s lives but also adds an amazing value 
to small businesses, big corporates, international organisations and 
government ministries through its bulk payment service where such 
businesses are able to pay their employees’ salaries through m-pesa or 
pay grants to beneficiaries. 

In our quest to turn the society into cashless transactions, we have 
introduced a pay merchant service where customers are able to buy 
goods or pay for services with m-pesa. We launched “pay your school 
fees with m-pesa” campaign that will run for the next 6 campaign 
where a school which will have at least 30% of its school fees collected 
through m-pesa will stand a chance to win a fully equipped computer 
lab. This campaign encourages schools to accept m-pesa as a means 
of payment. The initiative will save parents a lot of time as they will no 
longer have to go to the bank to pay school fees. 

We have recently enhanced our customer experience 
by introducing new features on the menu that allows 
customers to add beneficiaries on bill payments. 
Customers no longer need to type in their meter 
numbers when buying electricity or smart 
card numbers when paying for DSTV. 
The new feature allows customers to 
save their accounts under beneficiaries 
and simply select them from beneficiary 
list saved under each bill payment. 
Customers can also choose to pay 
the last pay bill transaction on the 
menu. This menu also allows 
customers to resend LEC token 
without having to call the 
help center. 

M-Pesa venture has garnered a lot of 
support from government institutions 
such as the Ministry of Finance and 
Central Bank of Lesotho, which 

are also working to address the challenge of financial exclusion to 
ensure all Basotho can access financial services. We have forged a 
warm relationship with the Financial Intelligence Unit (FIU) which 
is responsible for combating money laundering which can occur 
through M-Pesa.            

To date we have  300,000 active users and 2569 registered agents.

Delivering value through social services 
Vodacom has invested over M1 Billion in technology and 
communications infrastructure in the country, in its 20 years of 
operation.

In 2009, we established the Vodacom Lesotho Foundation, with the 
aim to develop a more focused strategy to invest into the communities 
that Vodacom Lesotho services. The Foundation was mandated to 
invest in critical areas of development, in line with the Government of 
Lesotho’s national strategic development plan. 

Since 2009, the Vodacom Lesotho Foundation has invested a 
total of close to M8 Million, in the areas of health, education, 
social welfare, gender equity & women empowerment, youth 
empowerment, sports, and cultural development. The 
Foundation, in partnership with Vodafone Foundation, our 
mother company, has committed to invest a further 
M100 million, into Lesotho over the next 5 years, 
in the areas of entrepreneurship and economic 
development, education, and health.



The Vodacom Innovation 
Park | Entrepreneurship
As part of Vodacom Lesotho’s commitment to taking entrepreneurship 
to a higher level of development, we have committed M3 million grant 
to the Vodacom Innovation Park. The technology-based business 
Incubator for young entrepreneurs aims to provide a dynamic and 
supportive incubation environment to accelerate the growth of 
innovative firms in Lesotho by turning ideas into viable businesses. The 
Vodacom Innovation Park is an incubator for budding entrepreneurs 
in any area of business, that are looking to leverage the power of 
technology and mobile communications to differentiate, and make 
their businesses more competitive and productive.

Our ambition is to incubate +30 Basotho entrepreneurs per year that 
will translate to direct employment creation and putting the power of 
technology in improving service delivery, opening trade opportunities 
for individual tradesmen and small business.

Moyo Lesotho | Health
Beyond investing in Basotho, Vodacom Lesotho aims to enable a 
healthy generation of future leaders through project Moyo. Also known 
as Project Leseli, the Moyo Campaign is a  Vodacom Lesotho initiative 
driven by the Vodafone Foundation that is investing over M130 million 
in developing a text to treatment programme that will put HIV positive 
children and pregnant women in Lesotho on life-saving treatment, 
hence improve maternal health outcomes for Basotho.

Mirroring a Vodafone Foundation programme in Tanzania the 
Foundation is working with select in-country partners, to increase the 
number of infants, children, and adolescents accessing HIV services, 
treatment, and support in Lesotho.

Working with the Ministry of Health, the health system will be 
strengthened to help it identify, refer, treat and support children and 
pregnant women with HIV. Mobile technology is at the center of 
providing core services, especially utilising M-Pesa-based transport 
and referral similar to those pioneered in Tanzania. Together with 
USAID, ViiV Healthcare, The ELMA Foundation, the Elton John AIDS 
Foundation and the Lesotho Ministry of Health, Moyo Lesotho is 
empowering lives in Lesotho.



Vodacom Lesotho

Vodacom Lesotho is extremely proud of the 
journey to date and excited by future growth 
prospects. From humble beginnings in May 1996, 
the Company has invested significantly, launched 
innovative products, employed talented Basotho 
and contributed towards the socioeconomic 
development of Lesotho. Today, Vodacom 
Lesotho is the leading mobile communications 
operator in the country serving over 1.3 million 
customers. Vodacom Lesotho believes their 
story is a true demonstration of the success that 
can be created when companies work closely 
with the Government of Lesotho and execute 
upon strategies aligned with those of the 
national interest.

Our Achievements
 À 211 employees 

 À 150 contractors

 À 7000 direct & indirect jobs created

 À Supporting & working with +50 local companies

 À +500k data users, supporting broadband policy

 À 3G coverage Countrywide

With the rapid transformation of the communications industry in the 
last 5 years specifically, we have invested in infrastructure at a faster 
rate than in the previous 12 years over 1.3Bn.

Notes:
2.  Bureau for Economic Research (BER) and the 

Economist Intelligence Unit (EIU). Gross 
Domestic Profit (GDP) relates to real GDP 
growth.

3.  WCIS (Ovum), GSM Intelligence, StatsSA – 
SA population and EIU (population for other 
African markets).

4.  Total average revenue per user (ARPU) is 
calculated by dividing the average monthly 
service revenue by the average monthly  
active customers during the period.

6. Service revenue market share.
7. 2G coverage.
^  These items were the subject of the limited 

assurance engagement performed by EY.

Ownership 80%
Population2 (estimate): 2 million

GDP growth estimate2 2016: 2.0%
Active customers: 1.4 million

Unique subscriber penetration3: 50.5%
ARPU4: LSL62

Licence expiry period: 2036
Market share6: 88%

Coverage: 96.0%
NPS: 2nd

Lesotho

Through these infrastructure investments, Vodacom was the first 
operator to be able to launch LTE/4g service in Lesotho, contributing 
to increasing their customer service. 

Our development & training programmes ensure we have the skills & 
talent needed to grow our people and our business. As we continue 
to invest in the next generation of Basotho Talent our Training and 
Development spend has increased from M1m in 2014 to M1.5m 
in 2016.



Vodacom’s impact on the economy
Increased government revenue: In the financial year 2016, M223 
million was paid through both the collection of direct and indirect tax 
revenue by Vodacom, as well as the broader fiscal impacts generated 
through the linkages the infrastructure investment has had with 
other economic sectors. This is from M 118,490 million  from 2015 
Financial Year.

Vodacom’s operations in the economy 
Vodacom currently generates more than M1.3 billion in revenue and 
has grown its revenue base over the 3 years, increasing on average by 
16% p.a. 

Vodacom’s contribution to Community 
development
The Foundation was mandated to invest in critical areas of 
development, in line with the Government of Lesotho’s national 
strategic development plan. Since 2009, the Vodacom Lesotho 
Foundation has invested a total of close to M8 Million, in the 
areas of health, education, social welfare, gender equity & 
women empowerment, youth empowerment, sports, and cultural 
development. The Foundation, in partnership with Vodafone 
Foundation, our mother company, has committed to invest a further 
M130 million, into Lesotho over the next 5 years, in the areas of 
entrepreneurship and economic development, education, and health. 

Over the past three years, Vodacom has supported various initiatives 
to affect positive social change for the benefit of the underprivileged 
in Lesotho. 

Vodacom’s investments in communities has assisted in reducing 
unemployment, poverty and improving people’s lives. This has 
supported economic growth through the upliftment of communities 
and poverty.


