
Vodacom Tanzania

Our vision and undertakings 
Vodacom is  Tanzania’s leading mobile network operator.  
Our vision is to lead Tanzania into the digital age and change 
lives through technology. To realise this vision, we have 
invested in rolling out network to connect over 12 million 
Tanzanians, and today we cover more than 89% of the 
population with our network. We’ve rolled out more than 
2,800 2G sites and by the end of 2016 will have more than 
2,000 3G sites spread across the Country. 4G was launched in 
May 2016 and today we’re delivering broadband connectivity 
in Tanzania that’s on par with the rest of the world. Every 
month, we’re responsible for carrying over 2 Petabytes  
(2,000 Terabytes) of data traffic, growing at an exponential 
rate as we continue to drive up internet penetration  
in the Country.

We’ve been responsible for creating over 50,000 jobs throughout the country and 
with over 85,000 M-Pesa agents, we’ve built one of the most successful mobile 
money businesses on the continent.  M-Pesa has transformed lives and each day we 
are responsible for 100 billion Tanzanian Shillings of transaction value, equivalent to 
33% of Tanzania’s GDP.   Innovative services such as M-Pawa, our savings and loans 
platform have enabled customers across both Urban and Rural Tanzania to become 
part of the financial systems, spurring economic growth in the Communities that 
we serve.   With over 280,000 loans with a value of 3.6 billion per month we’re 
committed to supporting Tanzanians in achieving their full potential.

Tanzania, with high telecommunication taxes and some of the lowest pricing in the 
world has provided Operators with many business challenges – but despite these 
challenges, significant results have been achieved in rural connectivity.   Through 
a superbly managed universal access fund, Operators are rolling out more than 
443 sites that were previously not financially viable, enabling more than 995,221 
Tanzanians to get connected. Network sharing and industry partnerships have 
enabled us to bring down the cost of building networks and with access to the right 
spectrum, we believe that Tanzania could transform at a faster pace.

For Vodacom, it’s not just about getting Tanzanian’s connected.  We believe in 
the power of our technology and how it can transform societies – we believe in 
changing lives and creating new possibilities.   

In rural Tanzania, Vodacom launched its Kilimo Klub (Farmers Club) service, 
designed to support farmers’ activities and improve their living standards through 
the use of mobile phone technology. Kilimo Klub is a simple mobile service that 
could improve the income of Tanzanian farmers who make up 74% of the country’s 
total population; but many live below the poverty level on less than US$1 a day. 
Vodacom’s ‘Kilimo Klub’ service provides farmers with access to loans, advice and 
market information such as commodity prices. 

Our M-Paper app delivers newspapers daily direct to your smartphone, allowing 
information to be disseminated within minutes, no matter where you are in the Country 
and keeping our customers in the know of what’s happening across the Country.

And the Vodacom Tanzania Foundation continues to leverage our technology 
to create a better society – we’ve partnered with the Government of Tanzania 
and pioneered projects that have made significant improvements to healthcare, 
education and financial inclusion efforts….

To date the Vodacom Tanzania Foundation has invested over 15 Billion Tanzanian 
Shillings in over 120 projects and our Moyo Project, has had played a crucial role in 
reducing fistula cases, especially in rural Tanzania.  Using M-Pesa as part of a ‘text 
to treatment’ initiative, we’ve supported the transportation for over 2,200 fistula 
patients to receive treatment at CCBRT, 

The success of this programme is now being replicated in ‘mobilizing maternal 
health’ in Tanzania, starting in the rural areas in Sengerema and Shinyanga.  Using 
a network of more than 100 taxi drivers, we respond to emergency calls, taking 
pregnant women on what is often a three-hour journey to reach the nearest 
hospital. Once women arrive at the hospital, the emergency taxi drivers are paid 
using Vodacom’s mobile payment service M-Pesa.  The ‘ambulance taxi’ service is 
complemented by a mobile application that has been developed for the community 
health workers to record pregnant women and list those who are high-risk cases. 

In Education, Vodacom uses technology to impart digital literacy to primary and 
secondary school students and teachers. Through a partnership with Samsung, The 
Smart Schools project has touched the lives of 6,000 students providing them with 
both infrastructure and content for digital learning – we believe that connectivity 
and online content provide the stepping stone for improved education across 
Tanzania, which is why we’re pioneering free online education for all…

The motto amongst our employees is “We don’t stop until every Tanzanian 
is connected.  Connected to voice, connected to the Internet and Connected 
to M-Pesa.”

We intend to live up to our promise.   Power to You.

Comprehensive community based rehabilitation in Tanzania



Vodacom is the leading mobile operator with over 37% market share providing voice, 
messaging, data and coverage services to about 12.1 million active customers. 

Over the past three years, Vodacom has steadily increased the number of customers in Tanzania by 29% between 2013 and 
2015. With the growing number of smart devices, Vodacom has grown its active data customer base by 45% from December 
2013 to December 2014 and now have over 5.1 million active data customers. Higher speed networks and more advanced 
devices have been driving the growth of data intensive services such as video streaming and always-on cloud applications. 

Increasing the number of data subscribers is a key focus area for Vodacom with the expectation that data users and revenue will 
increase over the next few years. Data also presents a good opportunity to diversify the revenue base of the entity and increase 
profitability.

Ownership 82.2%
Population2 (estimate): 55 million

GDP growth estimate2 2016: 6.5%
Active customers: 12.4 million

Unique subscriber penetration3: 49.9%
ARPU4: TZS5 972

Licence expiry period: 2031
Market share6: 39.3%^

Coverage7: 87.3%
NPS: 2nd

Tanzania

Notes:
2.  Bureau for Economic Research (BER) and the Economist 

Intelligence Unit (EIU). Gross Domestic Profit (GDP) relates to real 
GDP growth.

3.  WCIS (Ovum), GSM Intelligence, StatsSA – 
SA population and EIU (population for other African markets).

4.  Total average revenue per user (ARPU) is calculated by dividing 
the average monthly service revenue by the average monthly  
active customers during the period.

6. Service revenue market share.
7. 2G coverage.
^  These items were the subject of the limited assurance 

engagement performed by EY.

Vodacom’s increasing presence and resulting increasing revenue 
in the Tanzanian market has assisted in contributed positively 
towards economic development through its contribution to 
the mobile industry, in terms of revenue, its contribution to job 
creation, and to public finances.

 À Vodacom’s capital investment in the economy

•  Over the last 3 years, Vodacom invested about TZS 664 billion to modernise its 
networks as well as making it more efficient.

 À Vodacom’s impact on the economy
•  Additional economic activity that was created due to the capital investment 

from FY2012/13 to FY2014/15 was in the order of TZS287 billion, 0.2% of 
Tanzania’s GDP. For every TZS1 million invested into infrastructure 
development by Vodacom, an additional TZS440 thousand could potentially 
be added to the Tanzanian economy.

•  Vodacom sustained on average, about 560 direct jobs and 800 indirect jobs 
over the past three years. Additional investment into infrastructure by 
Vodacom implies an additional 1 job per TZS100 million spent could be 
sustained.

Vodacom’s economic footprint
 À Vodacom’s operations in the economy

•  Vodacom currently generates more than TZS2 607 billion in revenue and has 
grown its revenue base over the 3 yeas, increasing on average by 19% p.a.

 À Vodacom’s impact on the economy
•  Additional economic activity that was created due the revenue generated by 

Vodacom from FY2012/13 to FY2014/15 was in the order of TZS3 722 billion, 
2%of Tanzania’s GDP. For every TZS1 million of revenue generated by 
Vodacom, an additional TZS1.43 million could potentially be added to 
Tanzania’s economy.

•  Sustained on average, about 500 direct jobs and 22 000 indirect jobs over the 
past three years. This implies an additional 2 jobs per TZS100 million spent 
could be sustained.

 À Vodacom’s contribution to community development
•  Total national CSI spend for the last three years is in excess of TZS3 097 

million

•  Vodacom’s investments in communities assist in reducing unemployment, 
poverty and improve people’s lives



M-pesa

A vehicle for financial inclusion
Our mobile phone-based money transfer, financing and 
microfinancing service was launched in 2008 and has to date 
been a measurable contributor to financial inclusion.

M-Pesa promotes financial inclusion and provides affordable 
access to banking for our customers, ensuring that even those in 
remote areas of these countries have access to banking. M-Pesa 
continues to evolve beyond a traditional mobile money transfer 
service enabling people to save and borrow and receive salaries 
and benefits. We we partnered with the Commercial Bank of 
Africa to introduce M-Pawa, the country’s first savings and loans 
product. This product is gaining traction with 5 million customers 
using the service. We also launched International Money Transfer 
(IMT) services, which enable customers to send money between 
Tanzania and Kenya.

M-pesa benefits
 À Consumer – Provides Financial convenience to over 9 Million customers in 

Tanzania through various services offered.

 À Business – Adds value to businesses by increasing money control and 
optimizing operational cost

 À Employment – Provides employment opportunities to over 70 000 people 
in Tanzania

 À Community – Helps change the lives of the community through various 
community initiatives.

Top reasons to use M-Pesa
 À Send  and receive money through the largest agent network 

across Tanzania.

 À Most trusted service in Tanzania with over 9 million Tanzanians 
using M-Pesa.

 À Save up to 5 million Tanzanian Shillings, securely in M-Pawa and earn up to 
5% interest.

 À Get instant affordable loans of up to 500,000 Tanzanian Shillings  
through M-Pawa. 

 À Receive and send up to 1 million Tanzanian Shillings to any mobile  
network in Tanzania.

 À Buy airtime and bundles anywhere, anytime via M-Pesa.

 À Shop for goods and services using M-Pesa at over 1,000 business  
and merchants.

 À Bank anywhere. Securely deposit money into M-Pesa from  
your bank account. 30 banks connected.

 À Receive money from over 200 countries across  
the world through Western Union or Moneygram.

 À 24/7 access of your cash through a  
network of over 500 ATM’s.

 À Get usage benefits every 3 months  
for using M-Pesa.



Delivering value through social 
investment
Vodacom Tanzania has been contributing to societal development through social 
investments and providing relevant communication and technology solutions 
that promote socioeconomic upliftment. This year, we invested just under 1 billion 
Tanzanian shillings in community projects.

Improving access to education
Vodacom partnered with Samsung to deliver the Smart Schools programme that has 
installed ICT equipment in classrooms and trained teachers on the integration of ICT 
into learning. To date, a total of 6 000 students in four schools are benefiting from the 
programme.

Addressing health challenges
Vodacom supports the Healthy Pregnancy Healthy Baby (HPHB) programme recorded 
key milestones with over one million women registered, 600 000 of whom are 
Vodacom subscribers. 

Since the programme started in 2012, Vodacom has sent 55 million free SMS 
messages with maternal health content to mothers registered on the programme. 
HPHB offers Tanzanians free text messages in Swahili for pregnant women and 
mothers with newborns up to 16 weeks old (and soon until the child reaches the age 
of five), as well as supporters of pregnant women and new mothers (partners, friends 
and relatives). On average, subscribers receive three to four messages per week, across 
a number of topics, including prevention of mother to child transmission of HIV/Aids, 
antenatal care, family planning, malaria prevention, nutrition (for mother and baby) 
and postpartum care. The objective of the messaging service is to promote healthy 
pregnancy and early childhood care behaviour. It also aims to encourage end users to 
seek quality healthcare services.

Vodacom Tanzania’s ‘ambulance taxi’ service for 
pregnant mothers
Hundreds of high-risk pregnant women in rural Tanzania were not surviving pregnancy 
or were losing their babies as there was no means of getting them to hospital. This was 
especially high in two rural districts, Sengerema and Shinyanga, where maternal and 
infant mortality rates were counted among the highest in the world.

Despite a population of two million people, there were only ten ambulances to service 
the expansive area, leading to large numbers of maternal and infant deaths.

In response to the challenge and risks posed by limited ambulances, Vodacom 
Tanzania, with support from the Vodafone Foundation and NGO partners Pathfinder 
International and Touch Foundation and the US Agency for International 
Development (USAID) launched a pioneering new toll-free emergency line that could 
help save around 225 women’s and babies’ lives a month.

This will see a network of 100 taxi drivers responding to emergency calls, taking 
pregnant women on what is often a three-hour journey to reach the nearest hospital. 
Once women arrive at the hospital, the emergency taxi drivers are paid using 
Vodafone’s mobile payment service M-Pesa. A trial of the taxi service in late 2015 in a 
small area of Sengerema saved the lives of 323 women and babies.

The ‘ambulance taxi’ service is complemented by a mobile application that has been 
developed for the community health workers to record pregnant women and list 
those who are high risk cases. Moreover, as part of the wider programme, a network of 
250 community health workers in Sengerema and Shinyanga have received lessons 
on Tanzania’s newborn and child health curriculum, and an additional 209 health 
workers have been trained in life-saving emergency obstetric and newborn care.

This innovative approach that integrates technology and M-Pesa builds on Vodacom 
Tanzania’s maternal health programme and its ‘text to treatment’ feature that has 
benefited 2 274 women living with debilitating maternal condition obstetric fistula.

The latest offering will provide a much-needed lifeline for thousands of high-risk 
pregnant women in Tanzania without access to emergency healthcare.
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